
 

Oceano Community Services District 
Summary Minutes – Regular Board Meeting 

Wednesday, January 8, 2025 – 6:00 P.M. 
OCSD BOARD ROOM 

 
1. CALL TO ORDER: Called at approximately 6:00 p.m. by President Gibson 

2. ROLL CALL: Board members present: Director Austin, Director Villa, Director Joyce-Suneson, Vice 

President Rose and President Gibson. 

 Staff present: Peter Brown, General Manager; Carey Casciola, Business & Accounting Manager; and Rob 

Schultz, Legal Counsel. 

3. FLAG SALUTE: Led by President Gibson 

4. AGENDA REVIEW: Accepted as presented. 

5. CLOSED SESSION REPORT FROM THE SPECIAL MEETING OF JANUARY 8, 2025: 

A. PUBLIC EMPLOYMENT pursuant to Gov. Code Sec. 54957(b)(1): Performance evaluation – General 

Manager.              

B. Conference with Labor Negotiator pursuant to California Government Code §54957.6 – OCSD 

Negotiator: Board of Directors - Unrepresented Employee – General Manager. 

 

No Board action taken that requires reporting under the Brown Act. 

 

C. CONFERENCE WITH LEGAL COUNSEL – ANTICIPATED LITIGATION - Initiation of litigation 

pursuant to Government Code § 54956.9(d)(4). Discussion with legal counsel regarding potential 

amicus curiae brief in the case of San Luis Obispo Coastkeeper et al. v. County of San Luis Obispo, 

No. 2:24-cv-06854-SPG-AS. 

 

President Gibson made a motion to join the amicus curiae brief with a second from Director Austin 

and 5-0 roll call vote.  

 

6. PUBLIC COMMENT ON MATTERS NOT ON THE AGENDA:  

 

Mark McGuire Inquired with VACO will meet next. 

  

7. SPECIAL PRESENTATIONS & REPORTS 

A. STAFF REPORTS: 
i. Sheriff’s South Station – Commander John McDaniel 

December 2024 Calls For Service 
2 battery / 1 misdemeanor /  35 disturbance / 0 burglary / 4 theft / 4 vandalism / 1 mail theft / 7 
suspicious circumstances / 52 enforcement stops 
 

ii. Five Cities Fire Authority – FCFA Chief Hallet – absent 
 

iii. Operations - Utility Systems Manager Tony Marraccino 
Lopez is 91.7% full (45,370 AF) 
Lopez delivered 41 AF / Pumped 2 AF / End of year pump totals 10.88 AF 
0 SSOs in December 
18 work orders / 23 USAs / 25 customer service calls / 5 after-hours call-outs 
Weekly/monthly samples / Equipment runs 
Completed paving at 2300 Cienaga after a repair 
Camera and cleaned lateral hot spots 
Worked with a CCTV team to inspect sewer lines and manholes 
Completed meter reads, replaced meters, re-reads, comment codes and leak notifications 
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Had a tire blowout on the dump truck – replaced all six tires 
Fixed a chlorine injector at Well 8 
Completed sewer jetting per our SSMP for 2024 
Utility staff completed online training for hazardous materials training 
Repaired a leaking toilet in the District office 
Completed multiple concrete and asphalt runs for recycling 
3 Ready311 tickets 
Installed 6 of 14 meters at a new development off Wilmar Ave. 
Stormwater capture at Oceano Elementary School is working properly – flow logger has been 
tested after an initial rain fall event. Approximately 1 AF of water captured. 
 

iv. General Manager – Peter Brown 
The District has extended an offer letter for the open Account Administrator position. 
12/16 – attended the LAFCo Protest Hearing for fire divestiture. Two outstanding items for the 
District: Removal of fire code and finalization and execution of the property transfer agreement. 
Holiday office closure was a success. 
Continuing to work on high priority projects as directed by the Board: 
Consolidation agreements (KenMar Gardens) 
Tank 2 rehab project scope review 
Evaluation and completion of grant opportunities for water CIP 
1/6 – attended the County Wide Action Team meeting 
1/8 – attended the Zone TAC meeting  

 
B. BOARD OF DIRECTORS AND OUTSIDE COMMITTEE REPORTS:  

i. President Gibson: Zone 3, Regional Water Quality Control Board – No reports 

ii. Vice President Rose: No reports 

iii. Director Austin: South San Luis Obispo County Sanitation District, Zone 1/1A – No reports 

iv. Director Villa: Water Resource Advisory Committee, Local Agency Formation Commission – 

No reports 

v. Director Joyce-Suneson: Parks & Recreation Advisory Committee, Finance & Budget 

Committee, CA Special District’s Association – OPARC to be discussed under item 10F. 

 

C. PUBLIC COMMENT ON BOARD OF DIRECTORS AND OUTSIDE COMMITTEE REPORTS:  

April Dury Requested updates from FCFA. 

 
 

8. CONSENT AGENDA: ACTION: 

a) Action: Review and Approve the Minutes for the 

Regular Meeting held on December 11, 2024 

b) Information: Review of Cash Disbursements 

 

After an opportunity for public comment and Board and 
staff discussion, a motion was made by Director Austin to 
approve the consent agenda as presented with a second 
from Vice President Rose with a 5-0 roll call vote.  
 
 
Public Comment: None 

 

9A. HEARING ITEMS: ACTION: 

Action: Hearing to consider protests to a proposal in 
Solid Waste Rates by South County Sanitary Service 
Inc. (SCSS) to adjust solid waste and recycling rates 
by 4.98%, conduct a public hearing, and consider 
authorizing adjustments to solid waste if no majority 
protest exists 

After a presentation by Jeff Clarin of SCSS, an 
opportunity for public comment and Board and staff 
discussion, a motion was made by President Gibson to 
approve staff recommendation with a second from 
Director Villa with a 5-0 roll call vote.  
 
Public Comment: None 
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10A. BUSINESS ITEMS: ACTION: 

Action: Consider and discuss the 2025 Board 

Committee Assignments  

After an opportunity for public comment and Board and 
staff discussion, a motion was made by Vice President 
Rose to approve the 2025 Board Committee 
Assignments (attached) with a second from Director 
Austin with a 5-0 roll call vote.  
 
Public Comment: None 

 

10B. BUSINESS ITEMS: ACTION: 

Action: Discussion and consideration of revisions to 

the bylaws regarding the Oceano Community Services 

District Board of Director’s decision-making processes 

After an opportunity for public comment and Board and 
staff discussion, a motion was made by Vice President 
Rose to approve the attached bylaws with a second from 
Director Austin with a 3-2 roll call vote.  
Directors Villa and Joyce-Suneson dissented. 

 
Public Comment: 
Julie Tacker – Provided comments regarding the 
suggested edits to the bylaws. 
April Dury - Provided comments regarding the suggested 
edits to the bylaws. 
Mark McGuire - Provided comments regarding the 
suggested edits to the bylaws. 
Charles Varni – In opposition of the proposed changes 
and voting on edits in the first reading. 

 

10C. BUSINESS ITEMS: ACTION: 

Information: Update on Oceano Community Services 

District seeking outside funding sources for planned 

Waterline Capital Improvements  

This item was received and filed by the Board of 
Directors 

 
Public Comment: None 

 

10D. BUSINESS ITEMS: ACTION: 

Action: Approval of Amendments to the contracts 

between the District and Robert Schultz and The JAM 

Law Group 

After an opportunity for public comment and Board and 
staff discussion, a motion was made by Vice President 
Rose to approve staff recommendations with a second 
from Director Austin with a 5-0 roll call vote.  

 
Public Comment: 
April Dury – Asked for clarification on the contracts. 

 

10E. BUSINESS ITEMS: ACTION: 

Action: Discussion of the District Expenditure Control 

Guidelines 

After an opportunity for public comment and Board and 
staff discussion, a motion was made by Vice President 

Rose to approve the District Expenditure Control 
Guidelines as presented with a second from President 
Gibson with a 3-2 roll call vote.  
Directors Villa and Joyce-Suneson dissented. 

 
Public Comment: 
Julie Tacker – In opposition of the change. 
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10F. BUSINESS ITEMS: ACTION: 

Action: Discussion and consider a resolution adopting 

the Oceano Parks and Recreation Committee Bylaws 

and review committee applicants 

After an opportunity for public, Board and staff 
discussion, the Board requested OPARC to review this 
item and return this item at the next Board meeting in 
February. 

 
Public Comment: 
Charles Varni – In support of OPARC reviewing this item 
before the OCSD Board. 
April Dury – Asked clarification questions. 
Julie Tacker – In support of OPARC. 

 

10G. BUSINESS ITEMS: ACTION: 

Action: Discussion and of Oceano Community 

Services District Parks and Recreation Committee 

Community Event on November 16, 2024 

After an opportunity for public comment and Board and 
staff discussion, a motion was made by Vice President 
Rose to request more information from OPARC 
regarding the event with a second from President Gibson 
with a 3-2 roll call vote.  
Directors Villa and Joyce-Suneson dissented. 

 
Public Comment: 
Julie Tacker – In opposition of the Board asking for more 
information. 
Mark McGuire – Asked for fundraising total from event. 
Charles Varni - In opposition of the Board asking for 
more information. 

 
11. RECEIVED WRITTEN COMMUNICATION: Correspondence regarding Item 10G from Charles Varni  
12. FUTURE AGENDA ITEMS: Committee stipends; Finance Committee; Infrastructure Committee 
13. ADJOURNMENT: President Gibson adjourned the meeting at approximately 8:25 PM. 
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2025 COMMITTEE & SUBJECT MATTER ASSIGNMENTS 
 
 

COMMITTEE ASSIGNMENTS TO OTHER AGENCY BOARDS AND COMMITTEES  
Subject Matter Assignments / 

Expertise 

 
SSLOCSD 

 
Austin 

 
Gibson 

1st Wed / 6:00 PM 
Mar-Jun / City of Arroyo Grande 
City Council Chamber  
215 E. Branch, Arroyo Grande 
July-Oct / Oceano CSD 
Board Room 
1655 Front St., Oceano 
Nov-Feb / City of Grover Beach 
City Council Chamber 
154 S. 8th Street, Grover Beach 

Wastewater 

Water Resource 
Advisory Comm.  
(WRAC)  

Villa Joyce-Suneson 

1st Wed / 1:30 PM 
SLO City Council Chamber  
990 Palm St.  
San Luis Obispo, CA 93401 

Regional Water Programs 

Regional Water Mgt. 
Group (RWMG – 
IRWMP) 

General 
Manager 

Rose 

1st Wed / 10:00 AM 
SLO County New Government 
Center, Room 161/162 
1055 Monterey Street,  
San Luis Obispo, CA 93401 

Regional Water Programs 

Zone 3 (Lopez Water) Gibson Joyce-Suneson 
3rd Thurs Odd/6:30 PM 
Varies 

Water Supply Contracts 

 
State Water 
Subcontractors 
 

General 
Manager 

Rose 

 
Varies 

Water Supply Contracts 

Parks & Recreation 
Advisory Committee 

Joyce-Suneson Villa 
Varies 

Parks & Recreation 

Finance & Budget 
Committee 

Villa Joyce-Suneson 
Varies 

Finance 

LIAISON AND SUBJECT MATTER ASSIGNMENTS 

Airport Land Use Rose 

3rd Wed / 1:30 PM 
County Government Center Board of Supervisors Chamber  
1055 Monterey St Room D170 San Luis Obispo, CA 93401  
(Currently Held Virtually) 

CA Special District's Association (Local) Joyce-Suneson Varies (Usually Noon Fri) every other month 

Zone 1/1A Austin 
3rd Tues Odd / 3:00 PM 
Sheriff South Patrol Station  
1681 Front St. (Highway 1) Oceano, CA 93445 

LAFCO  Villa 

3rd Thur / 9:00 AM 
County Government Center Board of Supervisors Chamber  
1055 Monterey St San Luis Obispo, CA 93401  
(Currently Held Virtually) 

RWQCB  Gibson Odd Months/Varies 

NCMA General Manager  Subject Matter Assignment 

COMMITTEE ASSIGNMENTS IN GREEN ARE ELIGIBLE FOR OCSD COMPENSATION PER GOV’T CODE 61047 
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OCEANO COMMUNITY SERVICES DISTRICT  

BOARD OF DIRECTORS — BYLAWS 2025 UPDATE 

1. OFFICERS OF THE BOARD OF DIRECTORS. 

 

1.1. The officers of the Board are the President and Vice President. 

 

1.2. The President and Vice President shall be elected annually during a meeting in 

December, after any newly elected Board members are seated in conformance with Government Code 

Section 61043. The term of office for the President and Vice-President of the Board shall commence 

immediately after the election. 

 
1.3. The President of the Board shall serve as presiding officer at all Board meetings. The 

President shall have the same rights as the other members of the Board in voting, introducing motions, 

resolutions and ordinances, and any discussion of questions that follow said actions. 

 
1.4. In the absence of the President, the Vice-President of the Board shall serve as 

presiding officer over all meetings of the Board. If the President and Vice-President of the Board are 

both absent, the remaining members present shall select one of themselves to act as presiding officer 

of the meeting. 

 
1.5. The Board may at any time determine, by majority vote of all members, that the 

President has demonstrated an inability to serve. Upon such determination, the Vice President shall 

preside instead of the President. 

 
1.6. The Board may at any time determine, by majority vote of all members, that the Vice 

President, when acting as the presiding officer pursuant to Section 1.5 above, has demonstrated an 

inability to serve. Upon such determination, the Board shall, by majority vote, elect another member to 

be the presiding officer. 

 
2. MEETINGS. 

 

2.1. Regular meetings of the Board of Directors (the Board) shall commence on the 

second Wednesday of each calendar month at 6pm in the Board room at the District Office currently 

located at 1655 Front Street, Oceano, CA, 93445.  .  Cancellation of a regular meeting shall require 

approval by a majority of the Board. 

 

2.2. Members of the Board shall attend all regular and special meetings of the Board 

unless there is good cause for absence. Whenever possible, Directors should inform the President of 

the Board and General Manager of their inability to attend a Board meeting.  

 
2.3. The General Manager, with input from the Board at any prior meeting shall prepare 

an agenda for each regular and special meeting of the Board. Any Director, before or during a regular 

meeting, may request that the General Manager place an item on the agenda. The General Manager 

may also put emergent District business on the agenda.  Items being placed on any agenda are subject 

to Brown Act regulations.  All correspondence must list the individual’s name to be placed in the 

agenda packet. 

2.4. No action or discussion may be taken on an item not on the posted agenda. 

However, matters deemed to be emergencies or of an urgent nature may be added to the agenda of a 
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regular meeting under the procedures of the Brown Act. Pursuant to the Brown Act and at regular 

meetings: 

 
a) Board Members may briefly respond to statements or questions from the public; 

and 

 

b) Board Members may, on their own initiative or in response to public questions, 

ask questions for clarification, provide references to staff or other resources for 

factual information, or request staff to report back at a subsequent meeting; and 

 

c) No fewer than two members of the Board of Directors may direct the staff to 

place a matter on a future agenda.   

 
 

2.5. The Board shall conduct its meetings in accordance with Rosenberg’s Rules of 

Order. To the extent that the Rules of Order conflict with these bylaws, these bylaws shall supersede. 

To the extent state law conflicts with these bylaws or the Rules of Order, state law shall supersede. 

 
2.6. The presiding officer shall conduct all meetings in a manner consistent with the 

policies of the District and the Brown Act. He/she will ask if Board members or the General Manager 

prefer to change the order in which agenda items shall be considered for discussion and/or actions 

taken by the Board. He/she shall announce the Board's final decision on all subjects. He/she shall vote 

on all questions; and on roll call his/her name shall be called last. 

 

2.7. A majority of the Board shall constitute a quorum for the transaction of business. 

While a majority of the Board is sufficient to do business, motions must be passed unanimously if only 

three Board members are present. Only those Board members present (or attending virtually in 

compliance with Brown Act provisions) at a meeting may vote on business conducted at that meeting. 

 
2.8. If a quorum does not arrive within fifteen (15) minutes of the time the meeting has 

been scheduled, a quorum is not present. When there is no quorum for a regular meeting, the 

President, Vice President, or any Board member shall adjourn such meeting or, if no Board member is 

present, the District secretary shall adjourn the meeting. 

 
 
2.9. Roll call shall be taken on the passage of all business items before the Board. 

The roll call vote shall be entered in the minutes of the Board meeting showing those Board 

members voting aye, those voting no, and those not voting or absent. Whether or not a Board 

member states that he or she is not voting on an item because of a conflict of interest, or any other 

reason, his or her silence or abstention shall be deemed and recorded as a non vote. 

 
2.10. Any person attending a meeting of the Board may record the proceedings with an 

audio or video tape recorder or a still or motion picture camera unless the recording causes 

unreasonable noise, illumination, or obstruction of view that constitutes or would constitute a disruption 

of the proceedings or would impair the ability of the public to observe the proceedings. All video tape 

recorders, still, and/or motion picture cameras shall remain stationary and shall be located and 

operated from behind the public speakers' podium once the meeting begins. 
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2.11. During each meeting, time shall be set aside to receive public comment in 

accordance with the Brown Act and District policy. Public comment shall generally be limited to three 

minutes and be directed to the Board as a whole and not to any member individually or to the public. 

 
2.12. If an individual or group willfully interrupts a meeting, fails to adhere to the District's 

policies pertaining to public comment, or otherwise creates an unreasonable disruption to the 

proceedings, the meeting may be recessed and the room may be cleared. In such circumstances, 

members of the media must be allowed to remain and only matters on the agenda can be 

discussed. 

 
2.13. No regular meeting will be conducted past 9:30p.m.  At that time the meeting will 

be continued, to a time and place acceptable to a majority of the Board Members present, to 

consider any items where action is necessary prior to the next regular Board meeting.  If a second 

meeting is held and continues until 9:30p.m., then the meeting will be adjourned and remaining 

agenda items continued to the next regular Board meeting.  Adjournment at 9:30p.m. may be 

disregarded by means of a motion to suspend the rules, if seconded and approved by a vote of a 

majority of the Board Members present. 

 
3. COMMITTEES. 

 

3.1. The Board may create Committees that are reflective of the District's business and its 

enumerated powers at its discretion. Committees shall be advisory committees to the Board and shall 

not commit the District to any policy, act or expenditure. The duties of the committees shall be outlined 

at the time of creation. 

 

3.2. All committee meetings shall be conducted as public meetings in accordance with the 

Brown Act. 

 
3.3. No committee shall include in its membership more than two (2) Board members. 

 
3.4. An alternate member may be assigned by the Board in advance for those meetings 

where a regular member is unable to attend. 

 
3.5. Committee assignments and District appointments will be coordinated with the 

election of the District officers annually.  Upon a motion and a majority vote, committee assignments 

and appointments may be reconsidered at any time during the calendar year. 

 
4. PREPARATION OF MINUTES AND MAINTENANCE OF TAPES. 

 

4.1. The minutes of the Board shall be kept by the District Secretary and shall be 

produced and kept in a file created for that purpose, with a record of each particular type of business 

transacted set off in paragraphs with proper subheadings. However, the District Secretary shall be 

required to make a record only of such business as was actually passed upon by a vote of the Board 

and, except as provided in Section 4.2 below, shall not be required to record any remarks of Board 

Members or any other person. The Minutes shall record all the votes taken for the passage of all 

ordinances, resolutions or motions. 

 

4.2. Any Director may request that brief comments pertinent to an agenda item be 

included in the minutes, but only at the meeting in which the item is discussed. 

Agenda Item 7B



 
4.3. The District Secretary shall attempt to record the names and place of residence of 

persons addressing the Board, the title of the subject matter to which their remarks related, and 

whether they spoke in support or opposition to such matter. 

 
4.4. Whenever the Board acts in a quasi-judicial proceeding, such as in assessment 

matters, the District Secretary shall compile a summary of the testimony of the witnesses.  

 
4.5. Any audio or visual recording of a District meeting made for whatever purpose at the 

direction of the District shall be subject to inspection pursuant to the California Public Records Act. 

Audio and/or visual recordings will be posted on the District's website for 30 days before being taken 

down. Physical copies of the audio/visual recordings will be retained in the District archive for five (5) 

years and may be destroyed thereafter. 

 
4.6. Nothing herein shall be deemed to create a requirement that minutes from the 

meeting be taken, or tape or film recordings be made, of any closed sessions of the Board. 

 
4.7. All correspondence should have Name and Address of record to be entered in the 

minutes. 

 
5. MEMBERS OF THE BOARD OF DIRECTORS. 

 

5.1. Directors shall at all times conduct themselves with courtesy to each other, to staff 

and to members of the audience present at Board meetings. 

 

5.2. Differing viewpoints are healthy in the decision-making process. Individuals have the 

right to respectfully disagree with ideas and options. 

 
5.3. Once the Board takes action, Directors should commit to supporting the action and 

should not obstruct implementation of the action. 

 
5.4. Any vacancy in the office of a member elected to the Board shall be filled pursuant to 

Government Code Section 1780. 

 
6. AUTHORITY OF DIRECTORS. 

 

6.1. The full Board of Directors, in actions taken pursuant to The Brown Act, set policy, 

direct the General Manager and Legal Counsel, and conduct the business of the District. 

 

6.2. The Board is the unit of authority within the District. Apart from their normal functions 

as a part of the Board, Directors have no individual authority. As individuals, Directors may not commit 

the District to any policy, act or expenditure. 

 
6.3. Directors represent and act for the community as a whole. 

 
6.4. The primary responsibility of the Board is the formulation and evaluation of policy. 

Routine matters concerning the operational aspects of the District are the responsibility of the General 

Manager and professional staff members of the District. Directors should not obstruct the professional 

staff in the performance of their duties. 
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6.5. The Board at a regular or special meeting may authorize a Director or staff to speak or 

communicate on behalf of the District or represent the District in writing, at a meeting or related 

function. Otherwise, Board members speaking, writing or attending such events as described above 

shall make it clear that they are speaking on their own behalf and not representing the District or its 

Board of Directors. 

 
7. DIRECTOR GUIDELINES. 

7.1. It is the intent of the Board of Directors to: 

 

a) Maintain control and direction of the District by action of the Board of Directors 

taken pursuant to the Brown Act; 

 

b) Allow Board Members access to information relative to the running of the 

District; 

 
c) Protect staff from undue influence, threats, harassment, and/or pressure from 

individual Board Members or members of the public; and 

 
d) Allow staff to execute priorities given by the Board of Directors and management 

without fear of reprisal. 

 
7.2. Individual Board members, by making a request to the General Manager shall have 

access to information relative to the operation of the District, including but not limited to statistical 

information, information serving as a basis for certain actions of staff or as justification for staff 

recommendations. Board Members shall receive the cooperation and candor of the General 

Manager in being provided with the requested information. If the General Manager cannot provide 

the requested information because it is not presently available or its production would cause an 

interruption in work schedules or workloads, then the General Manager shall inform the Board 

member why the information is not available or cannot be made available in a timely manner, and 

when it may be made available. 

 

7.3. If the information still cannot be provided the General Manager shall, or the Board 

Members shall direct the General Manager to, place an item on the Board agenda for direction as to 

the Board's desire and method of providing the information. 

 
7.4. In handling complaints from residents, property owners within the District or other 

constituents, Directors are encouraged to listen carefully to the concerns, but the complaint should be 

referred to the General Manager for processing and appropriate response. 

 
7.5. Directors, when seeking clarification of policy-related concerns, especially those 

involving personnel, legal action, land acquisition and development, finances, and programs, should 

refer said concerns directly to the General Manager. 

 
7.6. When approached by District personnel concerning specific District policy, Directors 

should direct inquiries to the General Manager. 

 
7.7. Directors and the General Manager should develop a working relationship so that 

current issues, concerns and District projects can be discussed comfortably and openly. 
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7.8. When responding to constituent requests and concerns, Directors should respond to 

individuals in a positive manner and route their questions to the General Manager. 

 
 

8. DIRECTOR COMPENSATION. 

 

8.1. Each Director is authorized to receive one hundred dollars ($100.00) as compensation 

for each regular or special meeting of the Board and fifty dollars ($50.00) for each committee meeting 

attended by him or her as the appointed Board representative or as the alternate.  An alternate will be 

compensated only if attendance of the alternate at a committee is required because 

   1) the appointed representative is unable to attend or  

   2) the Board has directed the alternate to attend 

8.2. In no event shall Director compensation exceed one hundred dollars ($100.00) per 

day. 

 
8.3. Director compensation shall not exceed six hundred ($600.00) in any one (1) calendar 

month. 

 
9. EXPENSE REIMBURSEMENT. 

 

9.1. Each Board Member is entitled to reimbursement for their actual and necessary 

traveling and incidental expenses incurred in the performance of the duties required and authorized by 

the Board. Personal phone calls are not reimbursed. 

 

a) It is the policy of the District to exercise prudence with respect to hotel or 

motel accommodations. It is also the policy of the District for Board members and 

staff to stay at the hotel or motel location of a conference, seminar, or class to 

gain maximum participation and advantage of interaction with others whenever 

possible. 

 

b) Any Director traveling on District business shall receive transportation and 

lodging expenses, and ordinary expenses such as meals and tips. If a Director is 

called upon to personally pay District business expenses during travel, the Director 

shall maintain all receipts from any such District business trips. Such receipts will be 

used to calculate the amount of reimbursement. 

 
c) Mileage reimbursement for use of privately-owned vehicles used for District 

business shall be as established by the Internal Revenue Service and reimbursed at 

the current federal rate. 

 
10. CORRESPONDENCE DISTRIBUTION POLICY. 

 

10.1. The following letters and other documents shall be accumulated and delivered to the 

Board on Friday of each week. 

 

a) All letters approved by the Board and/or signed by the President on behalf of the 

District. 
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b) All correspondence received by the District that are of District-wide concern as 

reasonably determined by the General Manager. 

 
11. CONFLICTS OF INTEREST AND RELATED POLICY. 

 

11.1. State laws exist which attempt to eliminate any action by a Board Member or the 

District which may reflect a conflict of interest. The purpose of such laws and regulations is to ensure 

that all actions are taken in the public interest. The following provides a brief policy summary of various 

conflict-related laws. Directors are encouraged to consult with the Fair Political Practices Commission 

(the "FPPC") at (916) 322-5660, prior to the day of the meeting if they have a question about a 

particular agenda item. 

 

11.2. Each Director is encouraged to review the District's Conflicts of Interest Code on a 

regular basis. The general rule is that an official may not participate in making a governmental 

decision if it is reasonably foreseeable that the decision will have a material financial effect on the 

official or a member of his or her immediate family or on an economic interest of the official, and the 

effect is distinguishable from the effect on the public generally. If real property in which the Director 

has an interest is located within 500 feet of the boundaries of the property affected by decision, that 

interest is deemed to be directly involved in the decision. Additionally, FPPC rules generally require 

a disqualified Board member to leave the room during the discussion of the matter. 

 
11.3. The prohibitions of Government Code Section 1090 provide that the District may not 

contract with any business in which a Board member has a financial interest. 

 
11.4. The basic rule is that public policy requires that when the duties of two offices are 

repugnant or overlap so that their exercise may require contradictory or inconsistent action, to the 

detriment of either public office, the discharge of the duties of the two offices by one person is 

incompatible with the affected office and the official must step down from one of the offices. 

 

12. CONTINUING EDUCATION. 

 
12.1. Board Members are required to attend training on ethics and sexual harassment every 

other year on an alternating schedule. Board members are also required to attend training on the 

National Incident Management System (NIMS). 

 

12.2. Members of the Board and the General Manager are encouraged to attend 

educational conferences and professional meetings to improve District operation, such as Special 

District Administration, Finance and Governance, and other programs that emphasize employee 

relationships. 

 
12.3. Subject to budgetary constraints, there is no limit on the number of Directors attending 

a particular conference or seminar when their attendance is beneficial to the District and in compliance 

with the Brown Act. 

 
13. RELATIONSHIP AND CONDUCT BETWEEN BOARD MEMBERS AND STAFF. 

 

13.1. The Board of Directors recognizes that the primary function of staff is to execute 

Board policy and to keep the Board of Directors informed. 
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13.2. Members of the Board of Directors shall not attempt to pressure and/or influence staff 

decisions, recommendations, workloads, schedules, and priorities. 

 
13.3. Staff shall take guidance and direction only from action taken by the Board of 

Directors or from appropriate management supervisors as may be the case. Staff shall reject any 

attempts by an individual Board Member to influence or otherwise pressure them into making, changing 

or otherwise affecting staff decisions or recommendations, or changing work schedules and priorities. 

Staff shall report such attempts, without fear of reprisal, to the General Manager, or to the President or 

the Vice President of the Board of Directors, who shall take appropriate action. 

 
13.4. In the event that an employee has been the subject of any unlawful conduct from a 

Board Member, the employee shall report such conduct in writing and without fear of reprisal to the 

President or the Vice President of the Board of Directors, or to the Grand Jury directly, who shall 

investigate the complaint and take further necessary action. 

 
14. FIDUCIARY RESPONSIBILITY. 

 

14.1. No member of the Board of Directors shall serve as the District treasurer. 

 

14.2. The General Manager shall be responsible for supervision of the District's finances. 

 
14.3. The Board of Directors shall adopt by resolution a system of accounting and auditing 

that shall completely and at all times show the District's financial condition. The system of accounting 

shall adhere to generally accepted accounting principles (Government Code Section 61053).  The 

Board will ensure that generally accepted accounting principles (Government Code Section 61053) are 

being adhered to by annually hiring an independent auditor to perform such audit. 

 

14.4. The District’s money shall be deposited in conformance with the District Investment 

Policy. 

 
14.5. The General Manager shall make quarterly or more frequent written reports to the 

Board of Directors, as the Board shall determine, regarding the receipts and disbursements and 

balances in the accounts of the District. 

 
14.6. The Board will review and approve the District Investment Policy on an annual basis. 

 
14.7. The budget shall be prepared annually for Board approval by the following 

procedures: 

 
a) On or before June 1st of each year, the Board of Directors should adopt a 

preliminary budget that conforms to generally accepted accounting procedures 

applicable to special districts. The preliminary budget shall be prepared by the 

General Manager. 

 

b) On or before July 1st of each year, the Board of Directors shall publish a notice in 

a newspaper of general circulation stating the date, time, and place when the Board 

will meet to adopt the final budget, and that the preliminary budget is available for 

inspection at the District office. 
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c) On or before September 1st of each year, the Board of Directors shall adopt a 

final budget that conforms to generally accepted accounting procedures applicable to 

special districts. 

 
d) The procedures for adopting a budget shall comply with Government Code 

Section 61110. 

 
14.8. Audits shall be conducted as soon after the end of the Fiscal Year as possible, 

preferably within 120 days. 

 

15. PUBLICATION OF POLICY. 

 

15.1. Copies of this Policy shall be distributed to: 

 

a) All current District employees and new employees at the time of hire. 

 

b) All current Directors of the District and new Directors at the time they take office. 

 
c) Staff will provide orientation for new Directors. 

 
15.2. The General Manager shall be available to answer questions of District employees 

regarding the District Policy on relationship and conduct between Board Members and staff. 

 

16. RESTRICTIONS ON BYLAWS. 

 

These Bylaws shall govern the Board in all cases to which they are applicable and not 

otherwise inconsistent with State and Federal laws. 
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