GENERAL MANAGER REPORT

OCEANO COMMUNITY SERVICES DISTRICT

Week of January 1-5

e Introductory Meetings with President Varni, legal counsel, staff, project engineer
e Review of staff to-do’s

e Review of Agenda & Board Packet

e Call with County regarding fire divestiture & need to meet (i.e. no “negotiations”)
e Request for weekly meetings with Board members.

e Initial Review of Issues & Claims

e Initial review of appeals relating to water bills (2 cases)



